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CLOSING YOUR BUSINESS

Business Closings are more common than we think…

SMALL BUSINESS CLOSURE RATES

USA :

In the USA these are the most 

recent statistics on small business 

mortality/ failure rate:

1. 20% of small businesses fail 

in their first year, 

2. 30% of small business fail in 

their second year, and 

3. 50% of small businesses fail 

after five years in business.

4. Finally, 70% of small business 

owners fail in their 10th year 

in business.

JAMAICA:

An estimated 6,000 businesses are 

started annually in Jamaica and 

there is a failure rate of 

approximately 50%.

Here are some comparable 

numbers:

1. Approximately two in every ten 

SMEs (22%) were in operation 

for between “1 – 2 years”; 

2. 21% survived for “3 - 5 years” 

(21%) and 

3. 18% remained open for “6 - 8 

years” (18%).
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CLOSING YOUR BUSINESS

There are many reasons why a Business may be required  to close, it is 

important to note the following:

1. Running a business is challenging and rarely can you adequately 

prepare for it.

2. Business people often learn while doing and different key 

ingredients become increasingly important at various stages of 

the business growth process.

3. It is extremely important to seek quality help and the right 

support at the right time.

4. It is critical to monitor your business and look at key metrics. 

Often times the signs were there but we were not watching the 

right metrics.

5. After all that monitoring and management sometimes we still fall 

into trouble.

6. It is important to look out for the tell-tale signs that our business 

is dying.

7. Difficult Economic Conditions 

8. Tough Competition

9. Revenue does not support cost structure. Unsustainable profits. 

10. Resources to keep door open no longer available
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CLOSING YOUR BUSINESS
SIGNS THAT YOUR BUSINESS MIGHT BE FAILING

Banks are refusing to give you additional 
financing. You have exhausted your primary 
sources of borrowing. 

You are receiving threatening letters from 
creditors.

Each month cash flow is tight or negative. 
Directors are not taking salaries. You are  
handling payroll with promises.

You have had to let staff members go or key 
staff members start leaving.

There are mounting penalties from non-
payment or under-payment of taxes or 
other obligations.
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CLOSING YOUR BUSINESS

Before closing your business, ensure you have exhausted every 
other possible option.

Improve your collections. Consider carefully 
calculated discounts if necessary.

Keep the Lines of Communication Open With 
Creditors.

Strategically Cut Costs and develop a turnaround 
strategy.

Consider private financing by finding someone 
to invest in your business in exchange for 
equity (a piece of ownership).

Find a Licensed Insolvency Practitioner - they 
are trained to save companies.
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CLOSING YOUR BUSINESS
THINGS TO CONSIDER BEFORE CLOSING YOUR BUSINESS

1) TIME - Where will your business realistically be in 6-12 months? 

Will it be back to where it was? Will it be able to cover its costs? 

2) LONG TERM FINANCING - Can you finance the interim period until 

it returns to normal? Will you be in a better position after 

collecting your outstanding receivables or if you reduce working 

capital by negotiating down your costs with respect to labour, 

supplies and rent? Can you negotiate moratoriums on your 

outstanding loans?

3) CASH FLOW - Is the cash flow steadying and growing or still erratic 

after a few months?

4) REALISTIC GOALS - Are you being realistic about where your 

business is likely to be in 6-12 months? Are you holding on to 

what used to be?

5) INDUSTRY - Are other companies in your industry making money 

or are they too on the downturn? What is in your control and 

outside your control? 

6) DEBT RATIO - Given where you are now, how much more debt are 

you willing/able to undertake to see your dream? Pick a number 

and once you reach it, stop. 

7) OPPORTUNITIES - Can you see your way to a business pivot? How 

much investment would be needed to pivot? How quickly will you 

be able to tell if a pivot is working? Will the pivot take you to 

profitability in 6-12 months?
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8) PERSONAL INVESTMENT - Are you starting to bolster the ordinary 

finances of the business with expensive personal credit card debt? 

Be wary of this as a survival strategy; it is temporary and 

expensive.

9) EMOTIONAL ATTACHMENT - Is your personal physical and mental 

health starting to suffer from the stressors of the business? Is your 

passion gone? Do you find that you do not want to get up and go 

again. Take some time off and see if you can reignite your fire.

10) WORKPLACE ENVIRONMENT - Is the tension in the workplace 

starting to become toxic? Finding yourself just angry at 

everybody? 

11) EMPLOYEE MORALE - Are your key employees starting to leave?

12) OBLIGATIONS – What redundancy obligations may arise if you 

close your doors and let go your staff? How will this be settled if 

the business does not have the funds to make payments?

Write down your pros and cons list of closing dispassionately. Show the 

list to a trusted advisor or friend to make sure everything has been 

covered. You know the answer. 

CLOSING YOUR BUSINESS
THINGS TO CONSIDER BEFORE CLOSING YOUR BUSINESS

Page 7 of 16



CLOSING YOUR BUSINESS

In normal times, closing a business could take several months and in this 
pandemic driven economic disruption, many businesses may have to 
close in a hurry. Ensure you do your research and are prepared. Below is 
a checklist of things you will need to do in the process.  

CLOSING YOUR BUSINESS CHECKLIST

❑ Collect Outstanding Receivables

❑ Sell off inventory

❑ Notify creditors

❑ Notify Customers

❑ Terminate Leases

❑ Notify Employees & Pay Redundancy

❑ Liquidate Assets

❑ Settle debts in the context of close down event. Go in with a 
best offer.

❑ Distribute assets to yourself and other owners; explain the 
logic for distribution

❑ Close accounts and cancel licenses in your company name

❑ Leave a message about where you can be found as open 
issues may linger for about 1 year

❑ Dissolve your company or sole proprietorship

Page 8 of 16



If you have made the decision to close your business, you must finalise 

with the relevant authorities which include the Companies Office of 

Jamaica (COJ), Tax Administration Jamaica (TAJ), National Housing Trust 

(NHT), National Insurance Scheme (NIS) and can include other industry 

specific agencies. ENSURE YOU DO YOUR RESEARCH BEFORE YOU 

PROCEED. THERE ARE RESOURCES AVAILABLE TO ASSIST SUCH AS THE 

TAX HELP LINE AT THE TAJ AND CUSTOMER SERVICE AT COJ.

REMOVAL BY REQUEST – From the COJ website
A company, which has ceased trading and has no assets or liabilities, may 
request removal under the Companies Act. In order to do this, the 
company will be required to do the following:
1. File any outstanding documents (Annual Returns, notices etc., to 

bring the company’s filings up to date – see next page re TAJ);
2. Submit a request for removal in writing to the Companies Office of 

Jamaica. This letter must be signed by all or a majority of the 
directors or an Authorized Official of the company and must expressly 
state that the company wishes to be removed from the register of 
companies;

3. Submit a letter from an Auditor/Chartered Accountant certifying that 
the Company has neither assets nor liabilities.

The applicable fee for the removal (in addition to the fees for filing the 
outstanding documents) consists of the processing fee for the removal, 
and a charge for advertising the removal in the newspaper. 

A company which still has assets or liabilities must proceed by way of 
Liquidation, selling assets to pay off liabilities. 

CLOSING YOUR BUSINESS
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The Companies Office of Jamaica (COJ) RELAXED MEASURES IN 

LIGHT OF COVID-19

The COJ has put some relaxed measures in place to support 

businesses that have found themselves in a position, that 

requires business closure due to COVID-19. These measures 

apply up to August 31.

For a Business

Businesses with 2 or more renewal periods outstanding, will only 

be required to renew for 1 period and pay the associated late fee 

(Total of $4,100).

For a Company

A closing company will have to provide a removal letter signed by 

at least 1 Director, a statutory declaration (available on the 

companies’ office website) and pay a fee of $7500. No auditors 

certificate will be required and you will not have to bring the 

business renewals up to date.

Please note that these measures apply to businesses and 

companies with no assets or liabilities.

CLOSING YOUR BUSINESS
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The following must be submitted to Tax Administration Jamaica 
(TAJ):
1. Closure Letter
2. GCT certificate 
3. Certificate of closure from the COJ, if available.
4. Letter requesting deactivation of the company’s TRN

Companies with employees will also be required to submit the 
following final forms to the tax office with their accompanying 
payments:
1. IT02
2. ET03
3. S02 

Closure notices must also be sent to the National Insurance 
Scheme (NIS) and National Housing Trust (NHT).

Ensure you maintain all records and receipts at least until the 
business has officially been struck from the records of COJ and 
TAJ.

Note that you will become personally liable for any non-
compliance-related interest and penalties that can accrue if the 
business is not appropriately and formally ‘closed’.

CLOSING YOUR BUSINESS
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It is important not to equate your business closing with a personal failure. 

YOU ARE NOT A FAILURE! 

FOCUS ON YOUR NEXT VENTURE. You need to focus on your “next”. You 

built a business once and you can do it again OR you can take the skills 

learned from running your own business to contribute to another 

business.

BUILD ON THE LESSONS LEARNED from this business. Remember that 

some of your acquired skills can be relatable and transferrable to other 

businesses and other industries.

Some of these skills are:

1. Opportunity Seeking

2. Systematic Planning and Monitoring

3. Persuasion and Networking

4. Reputation

5. Persistence

6. Risk-taking

Mindset matters. Consider all the factors then rest and refresh before 

you commit to a final decision.

NOW THAT YOU CLOSED, WHAT NEXT?
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1. Opportunity Seeking

• Is there an alliance, a new product, or a new market to be 

tapped? Or is there an old idea that just needs dusting off?

• Since COVID-19 Devon House ice cream now drives around 

neighborhoods in a van with  the iconic ice cream van song 

and selling their flavours. They did not  re-invent the wheel, 

they dusted off an old idea and so can you. 

• Always ask how you can do more with less. How can 

technology help you to improve upon the inefficiencies in 

your last venture?

2. Systematic Planning and Monitoring

• Retain notes and documents that together have the HOW TO 

of your business. How to produce your goods, how to package 

your services, how to get customers to make a purchase. 

There is value in that knowledge. 

3. Persuasion and Networking

• Business owners are typically in the business of selling. Selling 

a product or service requires some persuasion skills and if you 

have had your business for a few years you are likely to have 

those skills. 

• Build on them for your next venture. Leverage your network –

your customers, business associates etc.

ENTERPRISING SKILLS OF A 
BUSINESS OWNER
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4. Reputation

• In the same spirit of leveraging your network, remember that 

you have built a reputation within your business and that 

reputation has value.

• Did you always deliver your product or service on time? Did you 

always go above and beyond for your loyal customers? They will 

remember that and carry that knowledge when they support 

your next venture.

5. Persistence

• Persistence is a crucial factor for entrepreneurs when pursuing 

and exploiting their business opportunities, to realize potential 

economic gains and benefits. If you have a business in Jamaica 

you likely have this quality. Do not lose it. It will serve you in 

your next venture.

6. Risk-taking

• Founder and CEO of Amazon Jeff Bezos has been quoted as 

saying, “I knew that when I was 80, I was not going to regret 

having tried this…I knew that if I failed I wouldn’t regret that. I 

knew the one thing I might regret is not ever having tried. And I 

knew that would haunt me every day.” 

TIPS TO REMEMBER

1. Innovation and opportunity are tied to risk;

2. You learn from taking risks;

3. Those who take risks already have a competitive advantage—if you 

do not take the chance your competitor will;

4. Risk-takers may be more content and satisfied with their lives.

ENTERPRISING SKILLS OF A 
BUSINESS OWNER
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CLOSING YOUR BUSINESS

TIME: 

Where will you realistically be in 6-12 months

ADJUSTED WORKING CAPITAL:

Lowered costs. Collected receivables. Rent and bank moratoriums

LONG TERM FINANCING:

Can you fund the interim period inexpensively. Be wary of credit 

card debt to finance ordinary operations

CASH FLOW OUTLOOK:

Steadying or still erratic

INDUSTRY OUTLOOK:

Are other companies in your sector making money. Why will you be 

one of the winners

ADDITIONAL DEBT: 

How much more debt are you willing to take on? Lock in a number 

and stick to it

OPPORTUNITIES: 

Is there a Pivot, if your current situation is grim

EMOTIONAL STRESS & HEALTH ISSUES

WORKPLACE ENVIRONMENT & MORALE:

Toxic. Key Employees leaving

WRITE DOWN PROS & CONS OF STAYING OPEN

PAINT A PICTURE: 

What does 6 months from now look like, if you are nowhere close in 

3 months, stop
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RESOURCES

Andrea Livingston-Prince, MBA

Andrea Livingston-Prince is the Principal of Business Works Collective. Business 

Works Collective is a group of for-profit enterprises which leverage business analysis 

and ICT for growth and development.

www.businessworkscollective.com

Companies Office of Jamaica 

https://www.orcjamaica.com/

Closure of Registration of Business – BN6 Form

https://www.orcjamaica.com/CompForms/BN%206%20form%20Rev.1.2011.pdf

Companies Office of Jamaica Fee Schedule

https://www.orcjamaica.com/Fees.aspx

Tax Administration of Jamaica

https://www.jamaicatax.gov.jm/

1-888-TAX HELP

The Insolvency Act, 2014

https://www.micaf.gov.jm/sites/default/files/Brochure2_Proposals_0.pdf 

https://www.micaf.gov.jm/content/office-supervisor-insolvency

Gleaner Article - Yaneek Page

http://jamaica-gleaner.com/article/business/20200426/yaneek-page-give-

entrepreneurs-break-closing-business-too-costly
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