




TOWARDS A MORE EFFECTIVE SALES 
ORGANIZATION

1 Set 6- month sales forecast & organizational expectations. 
Breakdown forecast into monthly goals and weekly activities. 

2 Monitor, Recap and Reset for the next week. Hold Organization 
Accountable. 

3 Be clear on your value proposition why you vs. someone else. 
The importance of the Story. 

4 Identify high quality targets

5 Research & Prepare. Insights about client business. Creating 
the hook. Be Ready. 

6 Elevator Speech and the longer Presentation. Active Listening. 
Watch the Talk to Listening ratio. Watch the room. 

7 Understand the client decision-making process

8 Speed & Responsiveness. Follow Up & Persistence. 

9 Stick around and look for new opportunities and to ensure no 
one is muscling in on your business. 

10 Get the ongoing feedback. Get the referral. 

11 Celebrate the Wins! 

12 Enabling Technologies especially Customer Relationship 
Management (CRM) Software to track state of conversation and 
learning. 
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https://hulaine.com
mailto:zharding@deltacapcaribbean.com
mailto:jbrown@deltacapcaribbean.com
https://www.google.com/slides/about/
http://www.prezi.com/
http://www.canva.com/
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https://www.thebalancesmb.com/how-to-create-a-powerful-sales-presentation-2948462
https://www.thebalancesmb.com/how-to-create-a-powerful-sales-presentation-2948462
https://www.pipedrive.com/en/blog/sales-presentation
https://www.gong.io/blog/sales-presentation/
https://www.salesforce.com/blog/2014/01/sales-presentation-tips-gp.html
https://www.salesforce.com/blog/2014/01/sales-presentation-tips-gp.html
https://www.forcemanager.com/blog/7-tips-making-remarkable-sales-presentation/
https://www.forcemanager.com/blog/7-tips-making-remarkable-sales-presentation/
https://www.youtube.com/watch?v=8eo01Wlkd4o&t=77s
https://www.youtube.com/watch?v=UCo3Z-y72Kg
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https://www.youtube.com/watch?v=eIho2S0ZahI
https://www.saleshacker.com/sales-presentation-tips/
https://virtualspeech.com/blog/how-to-deliver-a-great-sales-pitch

