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How to Prepare and Mitigate Against Risks

https://www.google.com/url?q=http://www.smallbusinessportal.com/&sa=D&source=editors&ust=1629330916656000&usg=AOvVaw28LF5DztQdYib2s8E7LrzP


Preparing for Risk
There are several types of Business Risks. Some are more catastrophic than 
others. Some affect an entire country, an industry or just one company.

Different Types of Risks 
1. Country Economic Risk: An entire economy or large sectors of the 

economy affected. Risk of recession, depression, inflation, devaluation, 
natural disasters, etc.

1. Strategic, Landscape & Competitive Industry Risk: Shifts in an industry 
through innovation, consumer taste, competitive pricing, product or 
service positioning that changes the strategic map of an industry, e.g. an 
improved product and/or cheaper competitor emerges that wipes out a 
business: Netflix streaming kills Blockbuster

1. Operational Risk: Processes and operations go awry. Operational 
process, machine or labour breakdown, bad information leading to 
suboptimal decisions, quality deterioration, loss of key personnel, etc.

1. Compliance/ Regulatory Risk: Unexpected changes in regulations or 
difficulty in fully understanding or complying. 

1. Reputation Risk: Company brand, product or leadership under siege; 
Negative reputation. 

1. Financial Risk: Capital structure not optimal for business. For example, 
steady consistent monthly loan payments required but business is 
seasonal and/or demand is volatile. Insufficient cash or working capital 
to continue business. 

Whatever the type and level of risk, there are ways to manage it, but you 
must be deliberate in thinking through the risk. 
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What to do  About Risk: Explanation

Avoid ● Sidestep completely if you can, especially if there is 
little possibility of reward. 

Mitigate/ Reduce ● Hedge by carefully managing costs, avoiding 
expensive long-term commitments; 

● Design very tight processes so there is little room 
for error; 

● Create several verification points to ensure the 
business is on the right path; 

● Build in redundancy so that if one track goes down 
another can be substituted instantly; 

● Don’t put all your eggs in one basket

Share Risk/ Outsource Risk ● In thinking through contracts can you place some 
of the risk with your suppliers or customers? For 
example, if there is pricing volatility can you get 
your supplier to give you a fixed price or can you 
vary your pricing to your customers? Either option 
gets you to share the volatility. 

● Can you organize insurance so that if there is a 
catastrophe you are covered? 

● Ensure that no significant company knowledge is 
known by only one person who could quit or die. 
Ensure that multiple people can fulfill important 
roles. 

Accept and Budget for Risk ● Price your product or service at a level that 
absorbs the possible risks in your business. 
Insurance companies do this all the time. The size 
of customers’ health insurance payments spread 
across many customers covers the possibility that a 
few people might get sick. If everyone got sick, the 
insurance company would be out of business. If no 
one ever got sick, insurance would be the most 
amazingly profitable business.
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● There are sometimes known risks in a business. For example: 

A farmer knows there might be a hurricane that destroys his crops. He 

may have to budget and price for lost crop into his overall cost and 

structure. So he charges a little more on his crop that makes it to 

maturity to pay for the losses on the crop that gets destroyed by 

hurricane. 

This can be done if there is a known foreseeable risk. 

● There is also unknown or unforeseen risk. For example:  

A global war or a pandemic which no one predicted that takes down 

large sectors of an economy.

However, once a pandemic has occurred, like COVID-19, it is no longer 

an unforeseeable risk.

It becomes a known risk and we must therefore act accordingly. We all 

lived through the horror of 2020. As we move through 2021 and the 

rise of the Covid Delta variant, we cannot pretend to not understand 

what can happen or to simply ignore what a new COVID-19 spread can 

cause. COVID-19 is now a known, foreseeable risk. Act accordingly… 
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Mitigating Against Business Risks Due to COVID-19

Across the globe, it is very unclear if we are reopening or locking down again. There is a 

constant reminder for us to be cautious. We may be done with COVID-19 but what if 

COVID-19 is not done with us?

How do we navigate this continued period of uncertainty while managing potential risks?

Smart planning with foresight is now crucial. Regardless of your industry or sector, risk is 

inevitable. Many things will remain uncertain. 

As business owners, we are not always able to predict the final outcomes so we have to 

learn to think in terms of “what if?” 

What if there is another global shut down? 

What if the Delta variant is more devastating than the Alpha? 

What is the plan?

What do I need to put in place just in case? 

How much should I invest? 

How much should I be prepared to lose? 

How do I diversify away from a single investment opportunity? 

The ability to manage risk as it comes is crucial for long term success in any business. 

Carefully managing risks includes: limiting liability, prioritization, controlling growth, 
increasing quality assurance, rethinking operations and pricing. 

Can you be too risk averse and miss opportunities?... This also has to be considered in the 

longevity equation. 

What is the best buffer against risk in these heady times?... 
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Mitigating Against Business Risks Due to COVID-19

What would happen if the country or world goes into another lockdown due to the Delta 

variant in October/November 2021?

We think there are 14 key questions and actions that you can consider now to increase 

your chances of survival in the event of another COVID-19 lockdown. 

1. Should you actually reopen your business now or wait? It depends if the cost of 

reopening  and then closing is more money than can be earned in a few months, i.e., if 

you will lose a lot of money if you open and then have to close 3 months later then you 

should consider waiting. 

2. Should you use cash you have on hand or take on additional credit card debt to 

finance your business? You are in a much better position if you are using cash on hand. 

Avoid credit card debt as the basis for your reopening. 

3. You may need to negotiate any moratoriums (pauses in your payments to bankers, 

landlords etc.) that you may need now before you actually need it.

4. Keep your cost structure low and keep your staff complement lean.

5. Cross train your staff. For example, your bookkeeper may also be the waiter and your 

social media manager.

6. Pay a little more to the staff that you keep because you will ask them to do more than 

they would normally have to carry. Workers will be negatively impacted by job insecurity, 

national inflation/ devaluation and stress of kids working from home. 

7. It is critical to conserve cash, both business and personal,  because you will need cash 

to carry you through a lockdown.
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Mitigating Against Business Risks Due to COVID-19 (Cont’d)

8. Invest in digital platforms, such as a website, or remote access to your services where 

possible to increase operational effectiveness and reduce cost of marketing, sales and 

delivery. 

9. Do not make long term commitments like new leases, loans, etc. which could cause 

trouble later on. 

10. Shorten your receivables cycle; get cash by front loading payments to you even if you 

give up some profit. 

11. Delay payments as far as you can where you will not incur too many additional 

charges.

12. You will need mental strength and fortitude.

13. Hope for the best but prepare for the worst.

14. Be clear about your end-to-end plan before you take the first step. 
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Mr. Nevada Powe – PSOJ AFFP Chief Project Architect 

Mr. Tyrone Williams - Head of Operations, Jamlite Innovations LTD. 

● Contact Number: 876-835-2449

● Email: twilliams@jamlitepos.com 

● Website: https://jamlitepos.com 

Links:

● COVID-19 - How Companies Should Respond: 

https://our.today/covid-19-how-companies-should-respond/ 

● Top Ways to Manage Business Risks:  

https://www.investopedia.com/articles/personal-finance/072315/top-ways-manage-bu

siness-risks.asp 

● 5 Types of Risk Mitigation Strategies for Business Success: 

https://www.solvexia.com/blog/5-types-of-risk-mitigation-strategies 

● Identifying and Managing Business Risks: 

https://www.investopedia.com/articles/financial-theory/09/risk-management-business.

asp 

● How to Mitigate Risk in Business: 

https://smallbusinessify.com/how-to-mitigate-risk-in-business/ 

● How to Mitigate Business Risk: https://planergy.com/blog/mitigate-business-risk/ 

● Business Risk Mitigation - Managing Uncertainties: 

https://www.sinnaps.com/en/project-management-blog/business-risk-mitigation 

● 5 Key Mitigation Strategies with Examples:  

https://www.indeed.com/career-advice/career-development/risk-mitigation-strategies 

● What are Business Risks - Different types of Business Risks:  5:03 Now playing Watch 

later Watch later Add to queue Add to queue     

● Business Risk Assessment and Mitigation (BRAM): 10:21 Now playing Watch later 

Watch later Add to queue Add to queue     

● Enterprise Risk Management: 9:04 Now playing Watch later Watch later Add to queue 

Add to queue     

● Risk Management Basics: What exactly is it?:   Risk management basics: What exactly is 

it?            
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